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“Positioning Your Nonprotfit for
a Merger or Strategic
Partnership”

There are a variety of factors that can drive a
strategic partnership; a desire to expand upon the
current mission or geographic footprint to meet a
growing need or solve a community issue, the need
to merge missions due to duplication or scarcity of
resources, or the need to merge out of financial
necessity. Join Tampa Partner, Ron Christaldi, and
CEO of Catalyst Consulting Services, Michelle
Turman, MA, CFRE, in their board workshop
“Positioning Your Nonprofit for a Merger or
Strategic Partnership.”

View the full presentation on our YouTube channel here.
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